Our Views are typed in bold.  The views specific to Questions are added at the end of each question.  A separate document is planned to cover other views (or expand on comments) not mentioned here.
SHARE YOUR VIEWS

(a) Question 1 : What are your views on the proposal to

adopt a supply-led strategy for the LTHS and with

public housing (comprising public rental housing (PRH)

and subsidized sale units) accounting for a higher

proportion of the new housing production? (Chapter 3)
Agree in principle.  The actual number and percentage should be reviewed yearly as the Market may fluctuate widely due to factors not foreseen in the report.  The market-driven approach does not work as Private Developers look for highest profit.  Low supply will help them and make needed citizens suffer.
(b) Question 2 : Do you have any views on the principles

and methodology adopted for projecting the long term

housing demand? (Chapter 4)
Yes.  These will be expanded at the end.  The key points include:

(1)  The Private Property Values have reached levels that the average hard-working citizens cannot afford.

(2)  Once their dream of home ownership and systematically climbing up the wealth ladder is gone, they will be “anti-rich” and “anti-Government”.

(3)  Government may need to separate home ownership property (one per family) and investment property with different policies.

(c) Question 3 Do you have any views on the criteria

used to define “inadequately housed”? (Chapter 4)
Yes.  Many young people are forced to live with their parents.  Some may even be married couples.  A Real Estate agent worked out for us the type of house a new couple can afford  - with a combined income of $35,000.  If they do not have support from parents or Government and live in private rental housing, they need to save for more than 20 years to afford decent private housing (500 sq ft unit).  This will destroy the drive to work hard for the average citizen.
(d) Question 4 : In addition to the major demand

components as mentioned in Chapter 4, are there any

other factors which you think should also be taken into

account in projecting housing demand? (Chapter 4)
Hong Kong is facing the aging population problem.  Can there be a “citizenship exchange program” with China?  The housing needs and aspirations are different.  More later.

(e) Question 5 : Do you have any views on the projected

total housing supply target for the next ten years and

the proposed public/private split for the future new

housing supply? (Chapter 4)
Yes.  If the private property Price were to drop by more than 10%, there will be occurrence of negative worth.  If the drop were to be more than 30%, the outcry from the property owners will force Government Action (or bring down the Government as with the first Chief Executive).  Plans must be in place now.  More later.
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(f) Question 6 : Should the Government continue to

support the development of elderly housing projects for

the middle and high-income elderly as suggested by

some in the community? If so, what sort of support

should be given? (Chapter 5)
Yes.  Even the middle and high-income elderly need help as their earning potential is decreasing.  One suggestion is “Citizenship Exchange Program” with China.  That will help to solve the aging population problem at the same time.  Another suggestion is Government assisted or guaranteed “reverse Mortgage” scheme guaranteeing the elderly a comfortable retirement life.  More later.

(g) Question 7 : What are your views on the

recommendation for the Hong Kong Housing Authority

(HA) to increase the PRH quota for applicants under

the Quota and Points System (QPS), and to allocate

more points to non-elderly one-person applicants above

the age of 45 (and extend the arrangement to those who

aged 40 and then 35) under the QPS so that they would

have a better chance of gaining early access to PRH?

(Chapter 5)
Yes.  Use the Singapore model.  Link Compulsory Provident Fund with Housing and Medical.  Improve that further with injection from yearly surplus and “unneeded Foreign Exchange Reserve fund”.  More later.

(h) Question 8 : What are your views on the

recommendation for the HA to progressively extend

the PRH three-year average waiting time pledge to

non-elderly one-person applicants above the age of 35

in the long run (even though this might initially reduce

the PRH units available for allocation to family and

elderly applicants)? (Chapter 5)
Best is to have some excess units in reserve so that there is NO waiting period.  Housing is tied to Population Growth.  The Growth rate in Hong Kong is low.  There is a possibility of home for all if the pace of housing development is significantly faster than population growth.  The new demand would then be better housing.  More later.
(i) Question 9 : What are your views on the idea for the

HA to build dedicated PRH blocks for singletons in

estates with a lower plot ratio and with sufficient

infrastructural facilities, which will be provided in

addition to the PRH units already committed?

(Chapter 5)
The focus should be on New Township with job opportunities.  Examples are Border Areas turned into International Zones.  The Zhuhai-Macau-Hong Kong Bridge will be completed in 2016.  A New Township can be developed near there with heavy emphasis on tourism, conferences, youth hostels, Internet related jobs, import, re-export etc.  The property values of some units can be “super cheap” initially (not market driven) to attract Investors and young people to move in to develop it.  Planning should have been started.  More later.

(j) Question 10 : If suitable urban sites which do not have

other immediate uses are available, do you think that

they should be used to provide transitional housing to

those in need? (Chapter 5)
Yes.  But do not turn such transitional housing to permanent homes.  
(k) Question 11 : What are your views on the idea of

introducing a licensing or landlord registration system

to regulate subdivided units in residential and

composite buildings? (Chapter 5)
Yes.  But let both the landlords and tenants know that such arrangement is only temporary.  More supply is the better and longer term solution.
 (l) Question 12 : What are your views on the

recommendation to set aside a certain proportion in

each Home Ownership Scheme (HOS) sale for

singletons? (Chapter 5)
Do not build the “super small size units” unless the design allows for combing two or more later on.  The aim is not only to provide housing now but “improving housing” in the long run.

(m) Question 13 : What are your views on the

recommendation to set a minimum income/asset level

for White Form applicants for future sale of HOS flats

and other subsidized sale flats to improve the chance of

eligible first-time home buyers with genuine housing

needs? (Chapter 5)
The Singapore model of guaranteeing a home and thus a wealth ladder for every citizen is better.  That model can be improved with a guaranteed buyback price to prevent Negative Worth.  There may be a need to separate Home Ownership Property (one for each family) and Investment property. More later.
(n) Question 14 : There are divergent views in the

community on relaunching the following schemes: (a)

the Tenants Purchase Scheme; (b) providing financial

assistance to first-time home buyers; and (c) providing

rent subsidy and implementing rental control

(including control on rent and security of tenure). What

is your opinion? (Chapter 5)
Use an improved Singapore Model with a deliberate bias to narrow the gap between the Rich and the Poor.  More later.

(o) Question 15 : What are your views on the

recommendation to develop a mechanism to regularly

review the income and assets for QPS applicants in

order to remove ineligible applicants from the Waiting

List (WL)? (Chapter 6)
The Waiting period should be shortened.  The best is with excess units always available.  Housing Supply rate should be much faster than Population Growth Rate for now.  That is not an impossible goal.  More later.

(p) Question 16 : Do you think that the “Well-off Tenants

Policies” should be reviewed and updated (by, for

example, shortening the initial income declaration

period and the subsequent income and asset declaration

period; requiring tenants to move out of PRH when

either their income or asset level exceeds the respective

limits; or setting an additional criterion on top of the

existing income and asset limits criteria to require

tenants to vacate their units when their income exceeds

a certain threshold, regardless of their asset level)?

(Chapter 6)
No.  The Private Property values are too high now.  Many “Well-off Tenants” by existing PRH standards cannot move to Private Housing.  This will mean unnecessary hardship.  The “super wealthy” PRH tenants are exceptions.
(q) Question 17 : What are your views on the

recommendation for the HA to further enhance its

under-occupation policy by providing incentives for
under-occupied households to move to smaller flats on

the one hand, and stepping up its action against

under-occupation cases on the other? (Chapter 6)
No.  Just keep the present policy.  Forcing people out from what they consider a Home (or drop their standard of living) will not generate good will.  Hong Kong needs harmony now.

(r) Question 18 : What are your views on the relative

priority between allocating PRH units to WL applicants

and further relaxing the standard for relieving

overcrowded PRH households in order to improve

sitting tenants’ living environment? (Chapter 6)
Go for the improved Singapore Model and give people hope.  Let them know that the first priority is to have home for everyone.  Then improved homes… Retirement and Medical will also be part of the deal.

(s) Question 19 : What are your views on the idea for the

Government to invite the private sector to get involved

in the provision of subsidized housing? (Chapter 7)
Private sector can help to build.  Since the goal of the Private Sector is to make as much profit as possible, they will try to artificially “reduce supply” to keep the prices high.
(t) Question 20 : To speed up housing supply, what

further efforts do you think the Government could

make to facilitate housing development and to increase

manpower supply in the construction industry?

(Chapter 7)
One of the most important factors is the issue of Land Supply.

(1)  Consider regulation changes.  Examine the possibility of using the Country Parks.

(2)  Examine the possibility of development the Border Restricted Areas.

(3)  Examine the possibility of development in Lantau Island especially near the airport or the Zhuhai-macau-Hog Kong Bridge.

(4) Examine the restriction of the 3 storey limit for the “indigenous” citizens.   If they can build 30-40 storey units, much of the reserved land can be used by the rest of community.

(5)  Show Citizens a full map of Hong Kong and highlight all possible Housing development areas.

(6)  Some objections are from “stakeholders”  who would like to have the highest possible compensation for their speculative land.  Show to the public all the stakeholder for any suggest development land?
(u) Question 21 : Given the acute shortage of housing land

supply, are you prepared to accept trade-offs between

an appropriate increase in plot ratio to enable more flat

production and the possible negative impacts on traffic,

population density and the environment? (Chapter 8)
Yes.  See Question 20.  Supply of Land is NOT really that acute.  Population Growth is low.  We can project when the goal of one family one home can be achieved.  The future will then focus on improving homes.  Is 10 years sufficient? More later.
(v) Question 22 : In your opinion, how should the

Government strike the balance between development

and conservation? What are your views on the

various measures to increase housing land supply as set

out in Chapter 8? (Chapter 8)
Let the General Public know that with a slow population growth rate and a policy of some elderly retiring in China, there is no need to use up all Conserved Land for housing development.  Once the realistic picture is clear to the General Public, the emotions related to conservation will become positive.  More later.
*** It looks like much more comments will be added in the near future.  Some information is available in draft form at:

http://www.overunityresearch.com/index.php?topic=2100.0
Many of us are retired with time to think.  We call ourselves “Waken up Lions”.  The above link is related to the general concept of paradigm shift with discussions on the Hong Kong Dream, If I were Paul Chan, If I were C Y Lenng, Innovation, Election issues and solutions etc.

We shall try to write a presentation specific to “Thoughts on 10 year Housing Plan in Hong Kong” in the next few weeks – hopefully before the consultation dead line of Dec 2.  Meanwhile, the above represents our first draft discussions.
Waken up Lions.
10.3 Please send us your views and comments by email, post or

facsimile on or before 2 December 2013 to –

By email : lths@thb.gov.hk

