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Views on the consultation document.doc
Quick Presentation on Sep 18.ppt

la. Background

Read the Long Term Housing Strategy:
— Building Consensus, Building Homes
— Feedback Deadline is Dec 2, 2013

Already sent a preliminary document titled
Views on the Consultation Document

Also did a summary presentation

This presentation steps back and looks at a
much bigger picture.


Views on the consultation document.doc
Quick Presentation on Sep 18.ppt
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@m 1b. Background
a

* Government appointed committees must
work within a framework?

— Develop Country Park is forbidden territory?

— Resident housing cannot be thought together
with business opportunities from tourism?

* As private think tanks:
— Any idea can be explored.
— Many retirees can still think.....
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1c. Background

* Real Estate Agent in Western District: “Price may go
down 10% here. MTR is almost ready and
Speculators are subdividing units.”

— Solution is more supply?
— Government cannot find Land for development ?

 More sandwich class unhappy and angry?
— Cannot qualify for Government Subsidized Housing

— Cannot afford Private Housing ?
— High rent benefits rich landlords?
— Cannot use property as wealth ladder, get discontent?
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1d. Background

Chart 2.1 Residential property price index, 1997 to 2012
ek (1989 = 100)
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B e

Government “cannot even think about it” for fear of causing
panic or accusation of favoritism.

Private think tanks can.
Reduce Supply by not building or supplying land?
Government buy property and let them vacant?
Less than 5% down payment?

Stimulate Demand by Low Interest and buyback at
100% price guarantee?

Encourage investment from outside?
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1f. Background

e List Measures that will force the property market down. (will
upset investors and existing interests)

1. Increase supply as being planned.
2. Build specially cheap units for starters as

being suggested. (still play with supply)
Play with stamp duty as with the present measures.
Vacant unit (include vacant land) tax?
Increase tax on Property value gain.

o U kW

Increase property tax on Investment Property progressively
(more property, higher taxes forcing investors to selll).
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1g. Background

As can be seen, a Private Think Tank can propose measures
that a Government Head “cannot even think or talk about.”

The availability of such a list will make Speculators think more
carefully.

It is similar to the Stock Market. Government must protect its
proper operation. Step in if needed.

Property Market is the same.....
(Learn from the mistakes of the two
previous chief Executives — caught
unprepared)?
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2a. Population Growth and
Housing Needs

Housing Needs is governed by Population
Growth (both permanent and temporary)

— |f rate of Housing developmentis faster than
Population Growth, every family will have a home.

— The next stage will be improved housing.

The Birth Rate of Hong Kong is low.

One growth factor is “controlled immigration”

Another is extremely profitable “uncontrolled
tourism/visitors”
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2b. Population Growth and
Housing Needs

* Not mentioned in the report is the temporary
population (tourists and business visitors).

— They will need housing and compete for accommodation
and other resources.

— Many seek comfortable or luxury units.

— They bring money to Hong Kong.

— Should Hong Kong “limit” such growth? !
SENESN

* The number of visitors may even be more than the

local population in some areas.
— Some actually live in Resident Housing (as paid guests)?
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2c. Population Growth and
Housing Needs

* In 10 years, what will the resident population?

— 8 or 9 million? Those born in Hong Kong but both parents
are not Hong Kong Citizens?

— Housing need changes? (more nursing homes?)
 What are the tourist and business V|S|tor projections
that require housing?

— How many hotel rooms?

— How many luxury apartments?

e What will be the wealth distribution?

— Total will double?
— High demand for larger living space?

ooooooooooooooooooooooooooooooooooooooooooo
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3. Sources of Land

Provide compensation and get Private Land?
— E.g. North-East New Territories

Indigenous Villagers?
— 3 storey limit lifted and thus free up land?

Restricted Area at the Border?
Lantau Island?

Reclamation Land from the sea?
Country Park?

Urban re-development?

Work with China?
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4a. Separate Home and
Investment Property

* Every Family can own ONE home with special policies
to make it as savings vehicle including:
— Help with down payment and/or Interest
— Buy specially build cheap “starter” units
— Guaranteed buy back value(80% buying price) ¢
— Guaranteed reverse mortgage at retirement

* Investment Property with focus on:
— Hotels, Hostels, Commercial Buildings?

— Market—driven Luxury Units?
— Much higher property tax etc?
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4b. Separate Home and
Investment Property

* The price of home property must not outpace
the earning capability of the citizens.

* The price of investment property is dependent
on the pace of business activity.

— More visitors, higher prices
— A certain number of vacant units is essential
— The vacancy rate may vary with season

* Should we have different policies for home
and investment property?
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4c. Separate Home and
Investment Property

The separation is to ensure that every Hong Kong
Citizen can afford to own a home.

The plan must cater for every income group.

The existing Hong Kong Private Housing price is too
high.

Many earn too much to qualify for Public Housing
but cannot afford private Housing.

What is the solution?

— Wait for price to drop?
— Build special units for starters
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4d. Separate Home and
Investment Property

* Before the availability of starter units, consider:

* Joint ownership scheme for first time home buyers?

— “Investment Fund” as partner to pay enough down payment so that
home is affordable.

— Fund owns a percentage of home.

— First time home buyer pays a monthly interest to Fund in addition to
the Mortgage.

— On selling, Fund gets the invested sum or the percentage whatever is
higher.

 Government guarantees home value from buying price (80%)
up to a maximum amount (e.g. S5m)?

— Wait until private property drops to reasonable value?
— Government and Rich both hold the ladder?
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4e. First Reaction on
Joint Ownership Scheme

University Graduate: “You mean that | can realize the
dream of owning a home now?”

“Are you ready to share ownership

with an Investment Fund?” A )

“Sure. The alternative is to keep paying high rent to
benefit the rich landlord. In this case, every dollar |
put in (Mortgage payment and interest to Fund)
contributes to my owning my dream home!”

Need to wait for Price to drop to appropriate level.
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4f. Reaction from Landlords

Landlord: “If everyone owns their own home, | would
not have any tenants? ”

“The goal is for every Citizen to have a home that will
also serve as his savings vehicle. Shift to investment
property for temporary residents or luxury units.”

Examples of “temporary residents”:

— Foreign company employees, contract professionals or
workers for special projects, students, etc.

— Expect to see a different set of “rules of the game”.

Luxury units will be discussed as a separate issue.
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5. Tying Compulsory Provident Fund,
Housing and Medical?

The Improved Singapore Model with voluntary
savings and Government Guarantee:

— With return not lower than inflation

— May be used by Starters as Home down payment. May
over borrow!

Government guarantee buy back price to ensure
citizen not become serious negative worth?

Consider “Home up graders” later?
Every one see the Wealth Ladder

— Even Public Unit Renters may become owners?

— Equal or even surpass the Singapore model?
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6a. Help Citizens Climb up
The Wealth Ladder

* Hong Kong is blessed with the stream of high
spending tourists from China.
— They keep the hotels occupied.
— They shop for the expensive items.

— They select the best food from restaurants. =
— They help to create wealth for Hong Kong.
— Hong Kong does not print money to increase its money
supply, but they bring money in.
* Government and Citizens should see this as a wealth
ladder and strengthen it.

— Some (unenlightened) want to “limit” it?
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AN 6b. Help Citizens Climb up
" The Wealth Ladder

* Public Housing Renters may even purchase their
rental units (or gifted to them automatically?)

— Not at Market Price but at Government replacement
cost or Government decided price (published yearly)?

— There will be a guaranteed buyback price.
* Home is effectively a guaranteed savings vehicle!

* Many citizens will apply for upgrade to a better
unit as income goes up.

e Two “old units” refurnished as one “new one”?
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6¢. Help Citizens Climb up
The Wealth Ladder

Standard of Public Housing can keep improving as
Hong Kong gets wealthier.

— Same as promised to indigenous villages (750 sq ft)?

At retirement, reverse mortgage arrangement will
give retirees additional income.

Higher home value (up to a certain limit) will give
a higher reverse mortgage payment.

Will have a minimum reverse mortgage payment
to replace “social security”?
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6d. Help Citizens Climb up
The Wealth Ladder

* The “villagers” whose land to be used for
development may be guaranteed: T}

— Job opportunities with retraining?

— Stock ownership in Business Venture ?
— Luxury Unit (as Manager with income)?

 The Township will have job opportunities
exceeding any of the previously planned.

e Support the “poor but bright” climb the
ladder.....
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6e. Help Citizens Climb up
The Wealth Ladder

* Get the “Public Investors” involved early.

* No need to get a few Officials do all the
thinking and planning.
— The many “poor but bright” will smell and create
opportunities.
— Many professionals (lawyers,

managers, retirees, etc) will help.

— Community harmony will be the envy.

 Government is seen as holding the Ladder.....
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Keep Hong Kong as a “shelter” for the Rich.

Many Countries are increasing their money
supply (USA, China, Japan etc).
If Hong Kong keeps increasing its infrastructure,

its standard of living, its education and financial
reputation, money will keep coming in.

Separation of home and investment property will
entice Investors.

— Value rising faster than income will be acceptable.
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7b. Improving the Wealth of
Hong Kong
* Modern Wealth = Meaningful Economic
Activities
* Continued Infrastructure development?
— Zhuhai-Macau-Hong Kong Bridge

— Third Runway at Airport 5

— New Townships

— More MTR stations

— Fast rail link with China
— Reclamation Land
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7c. Improving the Wealth of
Hong Kong

* Government Initiate Project and then pass to
Private Company (e.g. MTR)

— Sustainable fishing industry?
— Kitchen Waste as fish food
— Waste recycling industries

— New Inventions at Science Parks?

— Start New Townships with incentives to build
momentum (not market price or highest bidder)

— Retirement Centers/resorts with China?
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7d. Improving the Wealth of
Hong Kong

e Catering for Tourism and Business Persons
— Hotels and hostels at different price points

— More entertainment and attractions @
M hoppi d eati I = N
— More shopping and eating places = e,
PPINg gp S =

— More combined home and business units
 New Township can have many jobs if
developed also as tourist/visitor attraction.

— Shopping areas can be better
— Sports facilities can be better
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7e. Improving the Wealth of
Hong Kong

* Promote New Town as the new Wealth
Creating Machine Internationally. (internet)
— Many Franchises will compete to open a branch in
the New Town.
— Shoppers will find most of the top brands there.
Can shop from the comfort of their Hotels?
* Coupled with the “Deliberately Lowered
Township Starting Costs” initiative, the New
Town will have momentum before it starts!
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% 7f. Improving the Wealth of
Do Hong Kong

* Greatly improve education (hidden wealth) via
Internet Course Development.
— Build the reputation amongst the academics.
— Host Mmany academic conferences.

* Have teams of special teachers (some from
overseas) to enhance standard of schools.
— Some language teachers may be on contracts

* Expand beyond Hong Kong via promotion of
the One World, One Dream.

4&
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8a. Modern Wealth

* Modern Wealth = Quantity and Quality
of Meaningful Economic Activities

* |Inthe Old days, wealth is
— Number of sheep, cows, horses (they die)

— Silver, gold (they are difficult to carry around)
— Money in the Bank (they depreciate, Many Government
print money.)
 Meaningful Economic Activities (MEA)
— Any activity that brings more comfort and happiness?
— Materially and spiritually?
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8b. Modern Wealth f f

Is building more Homes so that every family
can live comfortably a MEA?

Is overbuilding and have plenty of vacant units
a MEA?

s Tourism a MEA?

s too many tourists overwhelming the
ifestyle of the citizens a MEA?

s building facilities for tourists a MEA?
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8c. Modern Wealth

Is maintaining sustainable population a MEA?

— The Second Chief Executive encouraged Chinese Parents to
have children born in Hong Kong to solve the aging
population problem, is that a MEA?

— How about their education needs?
e Shenzhen does not provide?
* This problem must be properly handled?

Is prolonging old age a MEA?

Is defining Minimum Wage and
Maximum Hours a MEA?

Is achieving sustainable fishing in Hong Kong a MEA?
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8d. Modern Wealth

|s achieving Super Democracy a MEA?

Is following the example of increasing the money
supply in Hong Kong a MEA?

Is building a large financial reserve in Hong Kong a
MEA?

It is clear that skillful balancing

is needed.

Are the Government Officials and Politicians capable
of handling such balancing?
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8e. Modern Wealth

e USA and other advanced Countries have too
much money and do not know where to invest

— Most basic infrastructure projects done.
— If put into stock, the value will be too high. }

* Some one thought of derivatives
— Stock index, gold futures and similar.

build and Homes to improve. That is MEA.
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9a. The New TOWnShipS

Create jobs within new townships. Think
tourism and Business visitors.

Some percentage of shops, restaurants,
commerce areas etc rented out at low cost
(not highest bidder) to start township.

Advertise plan even before construction.
Get the Public Investor scheme started:

— No need for a few Officials to do all investing.
— Many startups will succeed with such help.
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9b. The New Townships

The Housing Standard keeps improving.
— Entice Citizens to move in.
— Entice Visitors to spend both time and money.

Special themes such International Zones,
Conference Centers, Innovation Parks etc.

Plenty of “green” and energy saving features.

ESSNER |

Home and Office combination units? |

— Business visitors will love it.
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9c. The New Townships

Can it be an International zone with

presence from every Country?

— Over 200 foreign presence with their special restaurants,
shops, advertising, festivities, trade offices.

Some Government Department Offices?
A center for Home-Office Professionals

— Writers, artists, accountants, Researchers etc
— Think-tanks, retired professionals?

Conference Centers?

— Cheaper Hotels, Hostels
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9d. The New Townships

* The inevitable question of Night Life and Tourism

e Should we have night clubs and bars?
— Plan them away from Residential areas?
— What kind of opening hours?

— What kind of traffic arrangement?

 How should we handle the morality issue?
— Expect objections from some religious groups?
— May need the private sector to take initiative?
— Allow internet advertising?
— How to handle the Image when reported Internationally?
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Oe. The New Townships

* Develop the image of “innovation township”.
— Show half baked or even failed inventions?
— Accept and learn from the occasional failures?

* Bring latest (may not be greatest) via Internet?
* Innovation may cover:

— Design and Scientific inventions?
— Art, fashion and entertainment?

— Social ideas and experiments?
 Managing remote restaurants, farms, factories etc.
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10.Redevelopment of Old Buildings

* Urban Piece Meal development not efficient.

e With sufficient new units, encourage more
“moving out” and build much better units.

* Consider developing entire streets or zones
together.

* With concept of Townships, can redevelop
entire town in future. =




11a. 2 tbag

ke H A E BB S AR -
EEHE R E(EER - E 0 AL &
1 FEE@H&/’% ©

J‘E;&?Z Eoiae TS HFIMR > 2E
IENE

A R
— Wfim E "’
— ANk E R O
— 0] ISR Il 57




11a. Paying for these Development

* Explain the Wealth Creation Process

— Especially the increase money supply policy of
USA, China, Japan etc.

— Turning numbers into concrete structures to
benefit citizens is real wealth.

* Hong Kong as a “shelter” for the Rich?
— Want to be “safe” e
— Not looking for fast return
— Can enjoy without fear
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11b. Paying for these Development

* Encourage the Rich to purchase:
— Multiple Luxury Units
— Hotels, Shopping Centers
— Hong Kong Government Bonds?

 Promote Internationally

— Internet advertising is cheap
— Show the money making potential
— Emphasize on safety as Government is involved
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11c. Paying for these Development

 Government Bonds to get projected capital?
— Proven Business potential (Chinese tourists)
— Home Units will eventually be “bought”
— Rent or Mortgage Payment is virtually guaranteed
— Much “cheap” money will come

* Some yearly surplus may go to this project.

* Some of the “unneeded” foreign exchange
reserve fund can also go to this project.
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11d. Paying for these Development

Promote the business potential of the New
Townships before development.
— The eyes of the Business people will pop out.

— Much cheap money will pour in.

* Let the existing stakeholders participate in the
new potential.
— Villagers can be shareholders or business partners

* Government initiates venture
and sell to public? (redeem bond)
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11e. Paying for these Development

* Tie Compulsory Provident Fund, Housing and
Medical and the optional Savings Fund

— Contribution may be bigger (carefully designed to
ensure Citizens are within their comfort zone).

— Promote the concept of guaranteed buy back,
reverse mortgage etc with plenty of examples.

* Many Compulsory Provident Fund Managers
will buy Hong Kong Government Bonds.

— Safe and no brainer?
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11f. Paying for these Development

Concept of One Dollar Investment can generate many Dollars
of Economic Activity:

Story of Official from a previously under-developed Country?
— Cannot build a road as Country has no money?
— Country has raw material, can acquire knowledge and skill.

— Print $1 billion to build road will make Country S1 billion
richer in assets. Road will enhance wealth building.

— Workers will spend, entertain etc. More than Sl billion
meaningful economic activity will result. [

Rate of Printing must match
economic growth.
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11g. Paying for these Development

* Foreign money can buy technology or material
not available within Community.
— Learn such technology and improve.
— Buy such material and re-export.

— Hong Kong is good in such matters.

* Hong Kong was(is) top investor in China with financial
benefits to both? -

* Any Country seeking such help?
— Building wealth together?
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12a. Example of Minimum Benefits

* Person has low Income (below $7,000).
* Live in Public Housing: Unit is worth HKS1m.

* Person paid “minimum rent” for > 40 years.
Unit treat as purchased!

* Person retire, want reverse mortgage payment
— Assume average life expectance is 83 years.
— Payment = 53,623 (S1m/(23*12))
— Rent at lower of minimum rent or 10% income.
— (Replace the existing $2,200 fruit money?)
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12b. Example of Minimum Benefits

* Income when plan takes effect (in today’s money
terms)

= 53,623

* Government subsidize an additional $1,423 per
person (3623-2200)

e Can Government afford this with all the new
meaningful economic activities?

e S3,623is a comfortable amount if retiree lives in
Government housing. More comfortable as couple.
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13a. Example of Maximum Benefit

Person contributes Maximum Provident Fund
Payment. Mortgage totally paid off. (most
citizens)

Maximum limit assumed to be HKS5m.
Person retire, want reverse mortgage payment

Assume same life expectance of 23 yr. (83-60)
— Payment = $18,116 (S5m/(23*12))
— Rent will be at 10% of retired income ($1,812)?
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13b. Example of Maximum Benefit

* Total Contribution (assuming $5,000 from individual
and $5,000 from Employer for 40 years) = $4.8m

e Government subsidizes $S200K (5m - 4.8m) per

person or $200 per month. (not including pay back
from optional Savings Fund)

* The existing Salaries tax income is roughly 1/8 total
revenue(50 billion and 400 billion).

— Break the myth - government income is from salary taxes.
— The poor has no contribution because they pay no taxes.

*** Figures will be inflation adjusted.
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13c. Summary of Example Benefits

The calculation showed that Government effectively
subsidizes between S200K to S1m per person over his life
time (83 years).

Or $3,623 minimum to $18,116 maximum per person.

The higher amount is mainly due to contributions to
Compulsory Provident Fund ($4.8m over the years)

The other revenues sources from tourism, land sale, stamp
Duties, Corporate taxes etc will cover such subsidies?

Issuing of Bonds or continued outside investment will also
help to cover such subsidies.

More help goes to the poor — provide better living.

— More jobs in tourism and retail close to home?
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14a. Handling the Politics

Every one gets something in this scheme.
Poor gets more ($664K vs S200K).

— Housing

— Home ownership (reverse mortgage payment)
— Job opportunities

Are we narrowing the gap between rich and poor?

Average Income = $30,000 today? Can we double
that in 10 years?

Such calculations will be refined.



14b. FRELEC AR

BAGH B EREEE AN — (s
*Uﬁ :

TR e - AR T
%ﬁﬁﬂfﬁ’@ﬁ Y AE...
TR EHINIES,

2SR E R EES

- REHIEHE TR

— REHVEE A RS MR SE S E)

Ul

I




14b. Handling the Politics

Some will say that we are trying to

turn Hong Kong into a welfare state.

— People will become lazy and productivity will
drop.

Singapore has similar dream.....
Hong Kong has the additional advantage:

Backing from China
— Large number of high-spending tourists
— Large two-way investment and business activity
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15a. Working together with China

* The Economy of China has been developing at
a rapid pace and likely to remain so.....

 What can Hong Kong do to take advantage of
this opportunity?
— More targeted “sister city” relationships?

— Planned expansion of “two way” trade/exchange?
— Citizenship exchange program?

* Hong Kong to lead in ;ﬁ‘i{;&
One World, One Dream?



15b. EAAH B &1E

« PR AAETHET1E20165 10 E

* SHTIHGEE A U L R ?

o SHTIEE 2/ e DIZSE20 SN 0 H P ELFE6H
i TR EETE] 2
— /D10 4 TAF 7
— SR R R S [E] S 2
— [ EERAESH - JEHUSE 2

=
@)




15b. Working together with China

* The Hong Kong—Zhuhai—Macau
Bridge is scheduled to open in 2016.
* New Town ready at Lantau Island now?

* Can plans to house at least 200,000 people
including 60,000 tourists be started now?

— Jobs for at least 100,0007
— Joint 3 way development with Macau and China?

— Promote internationally and get investment?
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15c. Working with China

Can size of basic home unit be 750 square feet
similar to that promised to “indigenous”
oopulation?

f necessary, build 2 units that can be combined
ater?

Can some of these units be sold as homes at
development cost (<$2m) ?

Actively get Macau and China to participate and
Hong Kong to reciprocate in their towns?
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15d. Working with China

* May even “get land” at the other end of the
Bridge (Zhuhai) for joint development.

* The “lack of land” problem in Hong Kong may
be solved totally.

 The problem of “integration with China” after
2047 (1997+50) is solved at the same time.

* Can any Political Party discuss this with China?
(Macau is already doing something similar?)
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16. Global View and
the Hong Kong Dream

Rebuild Self Confidence of Citizens?
Super Democracy and Super Disclosure to lead the World?

Internet Courses to show capability in all standard knowledge
areas?

Examine the Singapore Model and improve?

5. Demonstrate Modern Wealth? (Invite Worldwide investment
to develop new township)?

6. Narrow the gap between Rich and Poor? Government
holding the wealth ladder.

e One World, One Dream.



