Conversation H
The discussion now focuses on the Marketing to the Silver Hair Market.  The Silicon Valley Mentality is again used.  

(1)   All the published material is third class.  We have to turn it to second or first class.

(2)   Either the problem cracks or we crack.  The aging population problem of Hong Kong can be solved.

(3)   We are the Gods.  We can change rules.  If the retired population has the incentive to retire elsewhere…..

(4)   We make mistakes for the World.  We shall boldly suggest possible alternatives.  The solutions may be politically sensitive and we may get criticized or attacked…..

(5)   Anything we do not know now, we shall learn and know it tomorrow.

Lion C: “ I shall start the discussion.  The Silver Hair Market is not one single Market.  It varied rapidly with age.  I have the following observations:
(1)  When just retired, the retiree would like to do things that he always wanted but did not have time.  Travelling is the most obvious example.  Visiting family roots would be excellent business.  Travel or short staying aboard Insurance will be good products. Targeted, leisurely tours or cruises for the wealthy will have a market.  Helping the poorer villagers; improving roads, schools, etc. may fall on eager ears.

(2)   The reverse mortgage products will have appeal at this stage.  The retiree can see the benefits of guaranteed monthly cash.  (The experience in USA is that private products with no government backing will not be welcome.  Some Private Banks in USA collapsed at the Financial Crisis and the reverse mortgage payments were not honored.  Government had to step in.)
(3)   Many retirees will be happy to accept part-time work or even voluntary work.  They know and feel that they can still contribute.  Participating in think tanks, tutoring, managing internet forums, consulting etc. are good examples.

(4)   After a few years travelling, the retiree will be content to stay in a comfortable home preferably close to family members.  He will tend to spend less money on himself and more on children and grand children.  He will start to think more on the distribution of his wealth to his heirs or to charitable organizations.
(5)   When the health starts to deteriorate, he will first consider getting domestic helpers and then old people homes.  A medical doctor told me that the change in mindset usually occurs when the retiree needs to use diapers.  When he cannot control his bowel movements, he will lose confidence in social functions and outdoor activities.  His demand on other people or social welfare increases greatly.  (This is what most families and governments fear.  Many treat it as an useless drain on resources.)
(6)   At the last stages, he may not want to have long life any more – especially if he is always sick or requires helpers to bath and feed him.  There will be talks of letting him die peacefully without going through the expensive and often painful medical treatments.”
Lion D: “Good observation.  But I shall still treat it as third class and improve it to second or first class.”
The improvements will be added in:

http://www.overunityresearch.com/index.php?topic=2100.0
Reply 10 and following.
